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Research Paper

An Overview of Lifelong Educational Activities of Saito
Kihaku Especially Focused on his School Management
Strategy and Life after Retirement from School Principal

Kubota, Takeshi

Saito Kihaku (1911~1981) was one of the most distinguished educator in Japan after the
Second World War. He became principal of Shima Primary School at the age of 41. The school
was located at a remote local village in Gunma Prefecture. Almost teachers there were not
well-trained, for no teachers were graduated from teachers college except one, and preceding
principals left the school mostly within one year. The children’ s parents complained of the poor
ability and motivation of their teachers. However, Principal Saito drastically improved the
mind and skills of teachers and the motivation and scholastic achievement of students during
1952~1963, when he was schoolmaster there. Thus, about ten thousand visitors came to his
school to know the secret of his success and he became the most famous principal in Japan at
that time.

The next school he made a great success was Sakai Primary School, which stood at the
central part of a local commercial and industrial town in Gunma Prefecture and the teachers
there were much more educated than those of Shima. However, the teachers were not trained
as well, and their motivation and teaching skill were very poor. But here, Saito succeeded
school change again during 1964~1969, and retired at the age of 58.

Then, he started amazingly energetic actions in various fields. His core activities was to
help improve many schools, from primary to tertiary level by request of a number of institutions.
So, he was called pilgrim educator. Secondly, he presided every third Sunday study meeting at
his home. Thirdly, he became the leader of the Teaching Method Society, and fourthly, he wrote
a great number of books and papers of education concerned. Fifthly, he was presided a Gunma
branch of a big Japanese poetry society. For these activities, he travelled all over Japan, from
Hokkaido to Okinawa. Accordingly, his schedule was so tight that he got ill by overwork and
passed away at the age of seventy, leaving uncountable precious legacies to us.

Key words: Saito Kihaku, Shima and Sakai Primary Schools, Activities after Retirement,
Pilgrim Educator




