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Research Note

Heuristic Research on Career Development

of Newly-Appointed Teachers (No.2)

Tomaru, Keiko; Saito, Toshinori; and Ono, Seiichi

This article is a continuation of the one published in the previous issue of this journal.
First, it reconfirmed the results of the analysis of the questionnaire on the career paths of
teachers, partially presented in the previous issue and fully presented here. Then, it
presented the challenges and concerns that two newly-appointed teachers had by qualitatively
examining their initial experiences (their concerns, challenges, problems, and coping strategies)
at school through a series of interviews with them over time. Through this analysis, it was
found that they are likely to gain something from taking action related to their concerns and
worries, and that what they took out of their past experience can be applied to solving other
concerns and problems that they face. Finally, it ends with a few recommendations on the
employment and training of new teachers in line with the findings of this study. Concretely
speaking, the recommendations are on: (1) appropriate placement of newly-employed teachers
and improvement of orientation programs for new teachers in view of their career development;
(2) emphases to be placed not only on teaching skills, but also on the significance, meaning, and
values of the teaching profession; and (3) acquisition and development of survival skills
necessary for new teachers to stay in the job.

Key words: newly-appointed teachers, teachers’ careers, teachers’ concerns, challenges, and

problems, adaptable potential
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