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Research Paper

A Comment on the School Management of Principal

Saito Kihaku by an ex-Principal

Kubota, Takeshi

The main theme of this paper is to build up a new principal image of Saito Kihaku?
(1911~71), who, as principal, drastically improved the minds and skills of teachers and the
motivation and scholastic achievement of students of Shima Primary School,
Gunma-Prefecture, Japan, during 1952~63. Accordingly, he became one of the most famous
educators in Japan after the Second World War. As his success stories have been written,
examined, and reported by so many researchers and educators as well as Saito himself?, the
author would like to comment mainly on the problems of Principal Saito’s school management,
which have seldom been reported until now. Since the author? has worked as principals or
deputy principal of three different high schools, he will probably be qualified to criticize
principal Saito’s school management, compared with the author’s. At the beginning and the end
of this paper, the author makes a brief mention of Saito’s activities before and after Shima
Primary School periods.

Key words: Saito Kihaku, principal image, school management, Japan Teacher’s Union

Notes

1)Saitos Complete Works of 18 volumes were published in 1969~71 by Kokudosha, but only Japanese
edition

2)Kubota Takeshi “SCHOOL REVOLUTION—Without Corporal Punishment and Strict Regulations”
published by Natsume Shobo in 2000



